Market Maker Report--Becky Barlow
 Phase I Deliverables (9/1/06-2/28/07)
1. Hire market maker, set up office.

My first day on the job was 11/8/06, about 2 months after the beginning of Phase I. I was provided with a desk, a filing cabinet and a phone. Because I work in a USDA facility, the thinking was that I would choose and order a USDA approved computer and tap into the USDA network after passing the background check. I was provided with a USDA user ID in late December which enabled me to use e-mail for communicating on a regular basis. But my computer did not arrive until mid-January.

2. Create database for sales and tracking organic byproducts moving in and out of watershed.

I have started the database, but have no data to put in it.

3. Create and implement byproducts hotline to match buyers with sellers of Valley organic resources.

Beginning January 16, 2007, a toll-free number was added to my office phone so that I could take over operation of the poultry litter hotline. The hotline was previously housed in the office of the Virginia Poultry Federation. Currently the hotline only deals with poultry litter. The Virginia Poultry Federation will pay the phone bill. The hotline number is 800-418-0768. 

4. Consider web-based activity related to byproducts hotline and how the two might work together.


I have been researching other litter hotline programs on the internet, and am most impressed by the one in Arkansas which is managed by BMPs Inc. They have a ‘virtual litter bank’ which makes use of a toll-free hotline as well as an interactive website. I am trying to contact the manager to learn from her experience.
5. Assist with at least one educational event related to Valley organic byproducts and their use.

I plan to assist with the Waste Solutions Forum event on Feb. 22, 2007 titled Innovative Environmental Technologies Symposium. In addition, I will present a poster giving an overview of the NFWF grant at the Deans’ Forum on the Environment at Virginia Tech, Feb. 26, 2007.
6. Meet with appropriate people to introduce self and become knowledgeable about array and volume of organic resources available in the Valley.

I have introduced myself at meetings of the Shenandoah RC&D Council, Headwaters SWCD, Shenandoah Valley SWCD, and Lord Fairfax SWCD. Also, I attended an awards dinner for the Mountain Castles SWCD and met their staff. I have talked to state agency staff from the local offices of DCR, DEQ and DGIF. I have introduced myself to several of the area extension agents. Jeff Cline of DCR and Bobby Clark of VCE have introduced me to farmers who use poultry litter in Botetourt, Rockbridge, and Clarke Counties. I have also talked with NRCS staff in my service center, as well as representatives of the poultry and livestock industries. I have represented the Shenandoah RC&D as a sponsor at the State Dairymen’s Association conference and at the Virginia Forage and Grasslands Council conferences. Attending meetings concerning fish kills, poultry operation permits, nutrient reduction, and biosolids has also contributed to my understanding of the complexity of the situation.
7. Coordinate with the Virginia Poultry Federation to lay groundwork for on-time litter delivery, including hotline and database, and meeting related needs.

At present, I have no involvement with the transportation of litter. I have developed a flyer to publicize the hotline and the new number, and have drafted a press release regarding the transfer of the hotline. Both have been presented to members of the poultry industry and were well received. In the near future, I plan to work on updating the Poultry Litter Contact List and look into updating the “Poultry Litter as a Fertilizer and Soil Amendment” brochure.

8. Begin work with Executive Order WSF subcommittee. 
 
Dale Gardner, who chairs the Executive Order subcommittee, is aware that am eager to be involved. 

9. Begin work with Poultry Transport subcommittee.

I have asked Hobey Bauhan about this, since he chairs the subcommittee, and made him aware I am available to meet with the subcommittee and learn more about transportation issues. He explained that he is negotiating with DCR about some sort of transport subsidy. They hope to have it worked out by spring.

10. Schedule individual consultations with at least four local, state or federal agencies per year to discuss utilization and bulk buying of Valley organic resources.

I think it best to wait until later in the year to start doing this.

