Coordinator’s Report
January 11, 2010
Project Activity

Sustainable Agriculture:
e Local Foods Steering Committee VCE Harrisonburg 12/2/09;
e 12/16/09 Sustainable Ag Committee teleconference for two projects Waynesboro FM 111 and
Community Gardens in Winchester;
e 12/17/09 NFWF/RD RBEG grant planning meeting VCE, Harrisonburg;
e 1/8/10 Sustainable Ag Committee teleconference for Ken Meter project;
Natural Resources:
e Closing out with Becky on WSF 11, reports, computer files, etc.;
12/11/09 met with technicians and Jeff Kelble about livestock exclusion;
12/16/09 TMDL meetings with EPA for WSF and general TMDL meeting at Spotswood HS;
12/16/09 Pure Water Forum Board meeting, Harrisonburg;
1/5/10 Poague Run Steering Committee meeting Augusta County Gov Center;
1/7/10 South River team meeting Verona Service Center;
e 1/7/10 Natural Resources Teleconference re: Coaltec;
Managed Growth Committee:
Community Development:
Forestry:
Executive Committee:
e 1/4/10 Executive Committee Meeting in Woodstock;
Grants/Funding
e VEE final report submitted 12/30/09;
e NFWF/CBFN joint networking conference 11/17-19/09, tours, power point presentation on
adaptive livestock exclusion, discussions, poster session;
e Assisted with submission for stimulus funding grant to VA DOF for Poague’s Run 11/09; were
awarded $40,000 from DOF 1/8/10;
e End-of-year report to CBFN/request for extension submitted 12/09;
e Worked on refining CBFN Livestock Exclusion Grant Il;
e Work on NFWF Innovative Sediment and Nutrient Reduction grant;
NRCS Activities
e VASWCD annual meeting Richmond 12/7&8;
e 12/9/09 & 1/5/10 RC&D Coordinator Teleconferences, create agendas, lead meetings;
e 12/10/09 secretary performance plan revised and entered in HREmpower;
Other
e Prepared Council materials for 1/11/10 meeting;
e Awards Committee Teleconference 12/21/09; prepared notes after teleconference, agenda and
meeting preparation. Called/contacted people for outside judges;
e Worked on VARCDC awards for submission for project and Council;
e 12/15/09 Headwaters SWCD meeting;



